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Company/
Organized By

The Leipzig Trade Fair Group (Leipziger Messe GmbH)

Entity Type
Location
Contact Details

✔

Venue

Organizer

Other, please specify:

Country/Region:

Germany

City:

Leipzig

Name:

Gunter Freund (Sustainability Officer) / Ronald Koetteritzsch (Spokesperson of the Sus

Email address:

r.koetteritzsch@ccl-leipzig.de

✔ Yes, I don’t mind my contact details being published.

Initiative Title

Please provide the title of the
initiative.

Initiative Summary

Please provide a brief summary of
the initiative.

Partnerships

Please describe any partnerships
made in planning or implementing
this initiative.

Future Partnerships
Please describe any future
partnerships to consider (e.g.
organizers, venue, NGO, etc.).

Relevant Sustainable
Development Goal(s)
Please select all SDGs with which
your initiative aligns.

How to Introduce Sustainability Management and Make It Part and Parcel of Corporate
Culture

When a sustainability policy is introduced in a company, the challenge is to harmonise
management and culture. If you focus on sustainability management only, it will be a mere
administrative act and not be embraced by the people. If you focus on culture only, people
may be enthusiastic but never know clear goals and how well they are being achieved. When
Leipzig Trade Fair introduced its sustainability policies, both aspects - management and
For
introducing
sustainability
management,
Globe has been a valuable partner. A
culture
- were equally
addressed
and are in Green
harmony.
yearly sustainability audit, based on some 300 scientific criteria, helps to measure progress
in our sustainability efforts and to set new goals. Regular audits have been conducted since
2009. While the required minimum to pass an audit is 51 %, Leipzig Trade Fair has fulfilled
98
% of
the criteria
during
the most and
recent
audit (2019/2020),
was awarded
Gold
Since
2009,
many local
colleagues
partners
(e.g. venues,and
conference
hotels,the
agencies)
Status.
have asked our opinion on various aspects of achieving sustainable action (e.g. which audit
& certificate scheme did we choose and why?). We share our knowledge and opinions
generously and willingly, and will continue to do so. On the other hand, we have learned from
colleagues, e.g. the idea to use biodegradable
disposable tableware was inspired by
✔ GOAL 9: Industry, Innovation and Infrastructure
GOAL 1: No Poverty
colleagues during a sustainability conference. GOAL 10: Reduced Inequality
✔

✔
✔

✔
✔
✔

GOAL 2: Zero Hunger
GOAL 3: Good Health and Well-Being
GOAL 4: Quality Education
GOAL 5: Gender Equality
GOAL 6: Clean Water and Sanitation
GOAL 7: Affordable and Clean Energy
GOAL 8: Decent Work and Economic Growth

✔
✔
✔

✔
✔
✔

✔

Description of the
Initiative
Please provide a detailed
description of the initiative.

Location of the
Initiative

Comm
GOAL 11: Sustainable Cities and Communities
GOAL 12: Responsible Consumption and Production
GOAL 13: Climate Action
GOAL 14: Life Below Water
GOAL 15: Life on Land
GOAL 16: Peace and Justice Strong Institutions
GOAL 17: Partnerships to Achieve the Goal

In 2008, a Sustainability Working Group was founded. The initiative came from the
employees, but received strong support from the senior management. The objective was to
study the subject of sustainability, to plan, and to implement action. As a result, sustainability
management was introduced (Green Globe audit, see above). Action was taken in fields like
fair trade, purchasing policies, energy & waste management, resource conservation and
community development. A Sustainability Officer was appointed to coordinate activities. At
the same time, sustainability was introduced into corporate culture under the headline
'Growth
in Balance'. Workspaces in the intranet, education, suggestion schemes and
Country/Region:
Germany
meetings invite employees to become aware of their responsibility, to make active
City:
contributions
and
to be proud of achievements.
Leipzig

Initiative Type

etc. (TBD)

Initiative Date
Monetary Impact

12/1/09

In-kind Donation
Amount:

Time Invested

Participation Hours
Number of hours:

Impact on Persons

Persons Benefited
Number of people:

Other Impact

Metric:

If there is another pertinent metric,
please add it in the free entry field
here (e.g. KWH of renewable energy
used, KgCO2e of carbon saved, no.
of trees not used, etc.).

Amount:

Feedback/
Lessons Learned
Please share any key lessons
learned, unexpected results or
challenges, or advice for those
interested in hosting a similar
activity.

Online Links
Please include any online links
that feature your activity, if
available.

Attachments
Please include any photos,
promotional materials, activity
handouts, or other documents.

98.5 % of fulfilled criteria in the Green Globe audit.

Leipzig Trade Fair was the first among Germany's large trade fair societies to systematically
address the subject, which resulted in surprisingly strong positive media coverage in industry
publications, and various industry awards have been received. Meanwhile, it is observed that
more and more RFPs to host events include sustainability criteria. Sustainability is not (yet) a
big issues for trade fairs, but very much so for meetings and conferences. Here, Leipzig
trade Fair has gained a competitive advantage. Another observation is that employees do
pay more attention to details like separating waste, turn off electronic devices when not in
http://www.leipziger-messe.com/company/sustainability/
use,
using the train instead of the airplane or car where possible, etc.
http://www.leipziger-messe.com/company/about-us/open-minded/
https://greenglobe.com/europe/leipziger-messe-gmbh-sustainable-events-for-the-future/
https://www.gcb.de/germany-meetings-magazine/next-stop-germany/2018/leipzig-facets-of-a
-city-committed-to-sustainability.html

Click here to attach documents

