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A Year of COVID-19 Response June 2021
The onset of the COVID-19 pandemic and accompanying industry impacts re-directed JMIC’s
resources as of early 2020. In this period, a number of actions were completed, including:

A new COVID-19 section was established on the JMIC website
• All available COVID-19 resources were posted, along with links
to the resource sections of member organizations
• A series of COVID-specific Operating Guides were created via members
AIPC, ICCA and UFI and made available to all industry members
• Pandemic-related media relations and responses were ongoing, including
the preparation and distribution of COVID-19-related articles and materials
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JMIC / Iceberg global webinar
in four regions with AIME, IBTM,
IMEX, Meetings Africa.

THE ICEBERG
Legacies of business events

The JMIC / Iceberg Global Consultation Webcast
• This two-part session was assembled from over 30 interviews with industry leaders interacting
with global cities commentator Greg Clark and facilitator Robert Coren as part of a process
for strategy exchange and soliciting input for the JMIC Global Manifesto (see below).
• The final product was aired simultaneously in 4 locations around the world in order to address a wide
range of time zones and in collaboration with JMIC and Iceberg trade show partners AIME, IBTM, IMEX and
Meetings Africa. Each partner undertook to attach a local interactive panel component that was supported
by JMIC participation in order to promote further exchange and promote the Manifesto under development.
• The webcast itself was subsequently posted for general industry use and been utilized by various
JMIC members as a vehicle to support their own COVID-related communications.
• Participants included representatives of AIPC, GCB, UFI, MCI, IFP, SA Tourism, BE Sydney, Best Cities,
ICC Sydney, EMECA (both President and CEO), ESTRO, IPM, IAPCO, ICCA (both President and CEO),
GAHP, GE, GCM, FIEXPO, ACCLATAM, TMG,ESAE, AC Forum, CCH, CAT Media, Maritz BE, IMEX,IBTM,
AIME, Meetings Africa, HSBC and EVVC.

themeetingsindustry.org | jmic@themeetingsindustry.org | PAGE 3 OF 4

The JMIC Global Manifesto
• Utilizing the concepts developed for the JMIC industry overview posted to the web site earlier
in the year and input from the webcast as above, the JMIC Global Manifesto was completed
and supplied to the industry in a variety of formats (illustrated version, presentation version,
PPT version) for use as a complement to local and regional advocacy efforts.
• The Manifesto developed and graphically illustrated 15 arguments as to why and how
Business Events could drive economic recovery and renewal in the wake of the pandemic
and incorporated sections that suggested a range of tactics for local delivery.
• The Manifesto has subsequently been adopted by various members and partners to provide
a framework for shaping the value discussion in their respective communities.

Release of the JMIC UNSDG Sustainable Development Report
The final report of the JMIC Global UNSDG study and summary was released and distributed
to encourage industry adoption of sustainable development principles in industry recovery planning.
The report documents a series of examples of how various members have addressed the UN Sustainable
Development Goals (UNSDG’s) in order to demonstrate practical approaches that can be taken,
and details of these are now available for review again on the JMIC web site.
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Taking Action
There are many steps in creating and delivering a strong advocacy effort and each must be
developed in the context of local needs and priorities with which you are most likely to be aware.
However, here are some overall principles you should consider as you assemble your initiative;

STEP 1 | Organization

Align the Local Industry

Local Government
and Community
Advocacy:
Some Basics

A lot depends on who you are being seen
to represent. Even if you are a major player
in your community, your voice alone will not
be as powerful as being able to confirm you
are representing the collective interests of
the entire sector. Governments are most likely
to act if they believe there are no dissenting
groups with conflicting perspectives.
Sometimes such an entity already exists in the
form of a local industry association or alliance.
If not, job number one is to create such an entity
and secure the participation of as many industry
representatives as possible. This will not only
enhance your credibility, it will also bolster your
resources. At the same time, it will also ensure
there is a vehicle for resolving any differences
of opinion that exist or may arise, ensuring
you can demonstrate a united front.

Connect With Local Users
and Beneficiaries
Your messages will always be more powerful
if they are re-enforced by others in the community
that are seen to endorse what it is you are saying.
Often these will be the organizers and beneficiaries
of business events and professional association
engagements, i.e., the professionals, business
leaders and academics you may be interacting
with on a regular basis. They are also likely to
have different networks in the community,
which means they can help access decision
makers and other supporters less accessible
to you and your immediate colleagues.
If they can participate in your advocacy activities
directly, this is great. If not, even being able to
include a quote from them in your presentation
or materials will help illustrate the breadth of
your impacts in the larger community – and that
support for your work will be seen and appreciated
by a much wider audience.

                                  Leverage Off Existing Programs
It’s always an easier “sell” if what you are proposing can connect to or leverage off of an existing
program or funding mechanism. In such a case, most of the required thinking and decision making
has already taken place and it is thus easier for authorities to accept what is simply an extension
of an existing policy or program rather than something entirely new.
In a similar way, if what you are seeking can be presented as an enhancement of an existing
program that will make that program even more widely impactful, this will likely get a better
reception than if it is seen as being something required because of a gap in government policy.

The JMIC Guide to Local Communications and Advocacy
As the “bookend” to the COVID Guide series that began with the initial health and safety guides and continued
through the development of the Global Manifesto, a Guide to Local Communications and Advocacy is now in
development based on recognition of the fact that most re-opening decisions are local or regional and must
therefore be argued by local industry interests that may or may not have the required experience and expertise.
Release of the Guide will be accompanied by related webinars (see above) explaining its application and
illustrating principles via the practical experiences of industry members in various parts of the world.

Member / Partner Interactions
Throughout this period JMIC participated in the planning and / or execution of a range
of member and partner initiatives, largely online via interactive webinars and several
based on extended activities associated with the JMIC Global Manifesto.
These included IAPCO, SWIFT, UFI, AIPC, ICCA, IMEX, IBTM, AIME, Meetings Africa and FIEXPO.

JMIC is supported by its member associations, as well as by industry partners IMEX and IBTM World:

