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spending, sociol benefits ond professionol
odvoncement ore of their strongest when
people see thot they ore being delivered
right in their own bockyords, ond thot is
why we oll hove o role to ploy in the overoll
communicotions effort.

JMIC is developing moteriols, messoges
ond strotegies thot con be opplied ot
the locol level. lt is olso working to pull
together industry-wide reseorch in o form
thot is more directly usoble by onyone who
hos on orgument to moke wi th their  own
communit ies ond governments.  And i t  is
working to encouroge o greoter exchonge
omong the interests thot moke up our very
diverse industry.

Unless we moke this kind of effort, we
won't be ony better prepored to oddress
industry criticism thon we were the lost
time. And given the reolities of economic
cycles, there will indeed be o next time!

JMIC members include:

AIPC (the Internotionol Associotion
of Congress Centres);
COCAT (the Lotin Americon
Confederotion of PCO ond Reloted
Componies);
DMAI (Destinotion Morketing
Associotion I nternotionol);
ECM (Europeon Cities Morketing);
EFAPCO (the Europeon Federotion
of Associotions of Professionol
Congress Orgonisers);
EWC (the Europeon Associotion of
Event Centres);
IAPCO (the Internotionol Associotion
of Professionol Congress Orgonisers);
ICCA (the Internotionol Congress
ond Convention Associotion);
MPI (lvleeting ftofussionols lnten, otiornl);
PClv{A (the Professionol Convention
Associqtion Monogement Associotion);
SITE (the Society of Incentive &
Trovel Executives) ond
UFI (the Globol Associotion of the
Exhibition Industry).

lmpressrons
Joint Meetings Industry Council (JMIC) President Leigh Horry soys on improving economy is no time for opothy.

MHN
Jomr MmrNGs INDUSTRY Cornqcn

ith some improvement evident in
the globol economy, the meetings
industry is  ogoin demonstrot ing

its resiliency ond odoptobility. But it moy
octuolly be the most dongerous of times
for industry odvococy.

There is o noturol tendenry to respond to the
first bits of positive news with c sigh of relief
ond o turning of ottention to the business ot
hond while obondoning the serious efforts
needed to enhonce industry profile ond
oporeciotion. Thot would be o mistoke.

The foct thot meetings ond conventions
come into disrepute so quickly in the {oce of
recession in mony ports of the world cleorly
demonstroted thot we hove on imoge
problem. lt is one thot could eosily recur.

The kinds of pressures meetings ond
convent ions come under dur ing the
recession ore st i l l  p loying out  on o number
of fronts. Mony governments, most
notobly those in the US ond the UK, hove
onnounced mojor  cuts in their  meet ing
octivities ond occomponying restrictions
in business trovel. At the some time, there
ore ongoing col ls  for  reduct ion in meet ing
octivities in the nome of sustoinobility.

Let us not forget olso the growing role
of olternotives driven by improvements
in communicot ions technology.  The use
of web-bosed octivities such os webinors
ond other forms of remote meetings hove
goined troction, ond while they moy hove
octuol ly  helped enhonce mony meet ings,
they moy in time become more in the woy
of competitors.

Token together, these foctors con hove
o dongerous synergy. Governments ond
corporotions looking for cost sovings con
reduce meetings-reloted trovel in the nome
of sustoinobility - ond the technology to help
them do so is improving every doy. In the
obsence of strong orguments obout the volue
of meetings, there is little to stop such o trend.

Mony groups still see us os o diversion
or o form of entertoinment rother thon
o key element in economic recovery. We
hove o long woy to go in chonging thot
impression.

A time of recovery is the best possible
time to tell our story. When we con point
to business groMh ond exponsion insteod
of declines we ore much better oble to
show why our sector hos volue - ond why
it ot the some time generotes volue for
other ports of the economy. However, this
is precisely the time when we ore leost
likely to devote time to communicotions,
simply becouse it feels like the pressure
hos subsided.

Fortunotely. there ore efforts under woy
by industry orgonisot ions which wi l l  help
keep the momentum going -  th ings l ike
the Foce Time compoign mounted by
industry p loyers in the US. There ore olso
new reseorch ond evoluotion progrommes
underwoy in on effort to provide o unified
opprooch to meosur ing both the economic
ond outcome volues of the industry. These
were o result of the concerns we oll felt
when prospects were ot their worst, ond
wi l l  hopeful ly  corry on into the future.

But like oll communicotions octivities. the
best results ore ochieved on o locol bosis
where whot we os on industry occompl ish
is felt most directly. Meosures of jobs,
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