
In on industry where there con seem to be os mony orgonizoi ions os
there ore dif ferent sectors i t 's not unreosonoble to osk why we need

onoiher one. Sett ing oside the foct thot JMIC - ihe Joint Meetings
Industry Counci l  -  hos been oround for over 5O yeors, this question
goes to ihe heort of the chol lenges focing the Meeiings Industry todoy

ond how they ore best deolt with

JMIC wos estobl ished in 19781o provide o communicoi ions
l ink omongsi iniernotionol ossociot ions engoged in the Meetings
Industry ond o meons of col lect ively reviewing industry condit ions
ond strotegies. Leigh Horry JMIC President tolks to Associoi ion
Monogement to brlng us up to doie with current obiectives ond JMIC's
role in the industry.

The number of dif ferent industry orgonizoi ions demonstrotes perfect ly

the chol lenges foced by outsiders trying io moke sense o{ the industry.
Where con they go to f ind onswers to the questions of whoi thls indusiry
is  o l l  obout?

When everything is rol l ing olong nicely i t  becomes less importont
whether this understonding is present. But when foced with the

chollenges we ore todoy - when lhere is on imperoi lve to demonstrote
volue in order io compete successful ly ogoinst other government ond

community priori t ies - i t  becomes o necessity. The irony is thot the
lost t ime this urgency wos felt  wos in the immediote oftermolh o{ 9/11
ond the resultont economic controction, but olmost ien yeors loter, the
indusiry wos no better prepored for the lotest round of chol lenges.

How con JMIC moke o dif ference? In o nulshel l  i i  is posi l ioned io

ochieve whol no individuol indusiry orgonizotion con on i ts own. l t  is
the sum of ol l  the individuol orgonizotions, creoi ing o representotive
forum wiih the force to move forword os o whole.

JMIC wos originol ly creoted os o vehicle for industry orgonizotions
io exchonge informotion, ond for much of i ts existence, thot 's whot i t

did. Twice yeorly meetings ol lowed ottendees to outl ine whol they were

doing in the interests of generol oworeness. In ihe process, on oword
wos developed to recognize industry leodership ond the Uniiy Aword,

os i t  wos known, exists to this doy.
In 2003 concerns were roised over the industry's need for o stronger
presence to in{luence decisions offect ing the {uture. An ossessment
wos commissioned, ond o progrom developed the Profi le ond Power
progrom wiih o common iheme ond key messoges enobling member

orgonizotions to corry out odvococy init iot ives with consistency.

A new oword wos olso creoted - the Profile ond Power oword - to
recognize init iot ives impocting on the industry prof i le in vorious porls of
the world.

At this t ime the industry wos doing well  ond {ew felt  ony reol sense of
urgency oround increosing industry oworeness. Then ihe f inonciol cr isis
hit ,  ond ihe volue of meetings os on economicol ly use{ul investment
wos questioned. Once ogoin, under chol lenge quesi ions were roised
ogoin obout how the indusiry should respond ond how orgonizoi ions
l ike JMIC could ploy o more useful port.
The role of o counci l  wi l l  olwoys be l lmited in thot i t  hos no
independent outhori iy but rel ies insteod on the members' ogreemenf
for oct ion, os well  os for the resources required.
For this reoson there ore f ive roles thot o counci l  l ike JMIC con
reol ist icol ly oddress, ond these hove become the progrom priori t ies;

First,  i t  con oct os o col lect ive voice for the industry. Outside oudiences
con f ind i i  confusing when con{ronted by on orroy of choices os to who
speoks for whoi. A consensus opinion when needed slrengthens the
industry os o whole by giving o more coherent ond consistent force
relot ive to other indusir ies.
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Secondly, it con encouroge greoter oworeness ond interoclion omongst
the orgonizoiions ihoi moke up the indusiry by creoting vehicles ond
{orums to encouroge the exchonge not only of informotion ond expertise
but olso educotionol experiences ond reseorch. Aworeness of ond
occess io whot everyone else is doing mokes us oll better informed - ond
con olso moke us more efficient by reducing duplicotion of effort ond
encouroging col loboroi ion.

Third, it con produce ond moke ovoiloble moteriols ihot ossist industry
members lo corry out their own odvococy octivities. Whotever we moy
do oi o notionol or internotionol level, the reol impocts ore those felt in
the locol community, where things like lhe economic odvoncement, iobs
ond new revenues thot our industry creotes hove ihe greotest meoning.
Few ore in o position to develop the orgumenis, lei olone the moieriols,
required to communicote in on effective ond convincing monner. By
developing these moteriols, ond by shoring those thot hove proven
successful in oiher geogrophicol oreos, individuols ore more likely
to toke the initiotive to promote the volue of the industry in their own
communii ies.

Fourth, it con pursue oreos ihot demonstrote our volue proposition
helping io orm us oll with better ond more defined orguments. In ihis
regord, JMIC hos identified ihe criiicol but elusive meosure of the volue
orising from meeiings themselves vio the incrementol benefits in the
odvonce of professionol, economic, business, educoiionol reseorch or
culturol obiectives.

These ore the reol reosons thot meeiings ore held, yet we hordly ever
speok of ihem simply becouse they don'i lend themselves to direct
ond eosy meosurement. In o time when governments everywhere ore
weighing iheir investment prioriiies, it is these thot corry the most weight
becouse they go io the heort oi whot drives the development of both the
economy ond the community. Thoi mokes it o priority for the indusiry ond
o role for on industry voice like JMIC.

Finolly, it con convene gotherings thoi demonsiroie the iniegrity of ihe
industry ond iis obility to work iogeiher on key issues in o woy thoi ottrocis
the otteniion of ihe outside world. In doing so, it mokes o stotemeni
oboui whot the industry stonds for, how it oddresses its responsibilities
ond ihe volue it brings to ihe globol economy os well os demonsiroiing
solidority omongst the vorious elements thot comprise our seclor.

This is o big iob, ond ii's not going to hoppen overnight. The key is to
horness the collective energies of our mony industry orgonizofions in o
woy thot ollows us to demonsiroie thoi we ore, in foct, on indusiry ond
io document ond showcose our ochievements in woys thot no individuol
orgonizoiion con do olone. To ochieve this, we will need ihe whole
heorted support o{ those in our member orgonizotions.

We'll olso need to ensure we integroie wiih existing ocfiviiies, ond
brooden their opplicobility, rother ihon iniiioiing mojor new progroms
thot would only chollenge those existing orgonizoiions in oreos where
they ore olreody well estoblished.

The uliimoie tesi of on industry is wheiher or noi it con set oside iis
individuol perspectives long enough io demonstrote unity when thot is
whoi is required. fu the Meeiings Indusiry we ore focing ihe some iesi
now, ond our success or {oilure will determine how we ore seen bv the
rest of ihe world for o long time to come.

JMIC orgonizotionol detoils, owords progroms, odvococy guidebook ond
"tools" ore ovoi loble (some in mult iple longuoges) on the JMIC web si ie
locoted oi www.ihemeeiingsindusiry.org.
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